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e@e Participants:

“@®® primary care colleagues,
from junior staff to senior
leaders, including GPs and

Practice Managers

@  Commission:

&l 12 Compassionate
Leadership Coaching
Programme cohorts

8 Introduction to
Compassionate Leadership
Workshops

200 places on the Self-
Compassion at Work
Programme

The Lancashire and Cumbria Consortium
of Local Medical Committees represents
and supports general practice across
Lancashire and Cumbria.

Over a two-year period, the Consortium
commissioned Creating Compassion to
provide a range of leadership development
and wellbeing interventions for people
working across primary care.

The work provided different levels of
support, from accessible self-guided
self-compassion development for the
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Faye Tomlinson, Chief Operating Officer at
the Lancashire and Cumbria Consortium
of Local Medical Committees, said:

It has been a
pleasure to work with you
on this and | know how much
all of our delegates have got out
of this from junior members of staff
to the most senior partners in
general practice. | hope that we
will be able to work together
again soon on such an
invaluable service.

wider primary care workforce, through
introductory compassionate leadership
development, to intensive small-group
coaching for senior leaders, including GPs
and Practice Managers.

The Approach

Senior Leaders - Compassionate
Leadership Coaching Programme

Twelve cohorts of the Compassionate
Leadership Coaching Programme were
delivered for senior primary care leaders,
including GPs and Practice Managers.
The Programme combines evidence-
based learning with reflection and small-
group coaching, providing a confidential
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and reflective space in which leaders can
explore how they lead themselves and
others within complex and demanding
working environments.

Middle Managers - Introduction to
Compassionate Leadership Workshops
Eight Introduction to Compassionate
Leadership Workshops were delivered,
providing participants with an introduction
to the evidence and practice of self-
compassion and compassionate
leadership and their application within
everyday leadership and management.

Wider Primary Care Workforce - Self-
Compassion at Work Programme

Two hundred places were provided on
the Self-Compassion at Work Programme,
enabling primary care colleagues to
access evidence-based self-compassion
development flexibly and at their own
pace.

Impact of the Compassionate
Leadership Coaching
Programme

Evaluation of the primary care
Compassionate Leadership Coaching
Programme cohorts demonstrated
significant improvements in participants’
self-compassion and mental wellbeing.

Participants also described changes in how
they supported themselves, led others and
worked with their teams.

Supporting self and others

“I am much calmer, and able to look after
myself. And in turn, help my colleagues in a
calmer more effective way. And afterwards, |
retain my emotional energy.”
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Developing leadership practice

“I am more able to delegate work with
confidence, putting less work pressure

on myself and giving other colleagues
opportunities to excel and learn new

roles. | also feel more confident as health
and wellbeing lead and when completing
appraisals, handling difficult situations with
empathy and compassion.”

Strengthening relationships and
psychological safety

“I'think I am probably a lot easier to work
with. | am genuinely more interested in how
my colleagues are feeling. | can delegate and
say no more easily, without worrying about it.
| can express how | am feeling more easily.”

Embedding self-compassion in
primary care

“The programme has helped me to add self-
compassion to self-care and to appreciate
that this is a valuable investment, not only
to me personally, but to my colleagues, staff
and patients alike.”

A Multi-Level Approach to
Supporting Primary Care

Across the two-year commission, the
three interventions provided different
ways for people working within primary
care to engage with self-compassion and
compassionate leadership.

12 Compassionate Leadership

Coaching Programme cohorts
Intensive small-group coaching for
senior primary care leaders

8 Introduction to Compassionate

Leadership Workshops
Compassionate leadership
development for middle managers
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200 places on the Self-Compassion at
Work Programme
Flexible, self-guided self-compassion
development for the wider primary
care workforce

Together, the commission enabled
support to be offered across different
levels of primary care, from junior
members of staff through to senior
partners in general practice.

Wider Evidence

The Compassionate Leadership
Coaching Programme has been
evaluated with 173 senior NHS leaders
working across acute, community, mental
health and primary care organisations.
Participants demonstrated significant
increases in self-compassion and mental
wellbeing, with an overall large effect

size (d =0.98), and 98% said they would

recommend the Programme to colleagues.

The Self-Compassion at Work
Programme has been evaluated through
a peer-reviewed randomised waitlist
control trial involving 190 professionals,
which found significant improvements in
self-compassion and mental wellbeing and
significant reductions in perceived stress
and burnout.
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More information

For further information about the Self-
Compassion at Work Programme please
visit: Self-Compassion

For further information about the
Compassionate Leadership Coaching
Programme please visit:

Compassionate Leadership


https://www.creatingcompassion.com/self-compassion-development/
https://www.creatingcompassion.com/compassionate-leadership-development/
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